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For more details contact:
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Heather Park House North Circular Road Stonebridge London NW210 7NN
T: +44 (0)20 8733 8888 F: +44 (0)20 8733 8899 W: www.cleshar.com

Cleshar places great emphasis on the
quality, health and safety aspects of all
works undertaken. The company has
appointed an HSQE Director and has a
department dedicated to these aspects of
operations. This team works closely with
the project and operations teams to
ensure that all works are carried out in
accordance with legislative and client
specific requirements.

The company has developed an
Integrated Management System (IMS) to
meet the requirements of the various
management standards for health &
safety, quality and environment. This
integrated approach is mirrored in the
suite of documents raised to manage the
contracts.

Each project is accompanied by three
main documents all of which address
quality, health and safety and
environmental issues, these documents
are identified by the following:

* Project Plan
* Method Statement

* Emergency Plan

“The OHSAS management system is established and effective.
BSI surveillance report - OHSAS 18001
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“The organisation of the construction and engineering activities is well controlled.”

BSI surveillance report - ISO 9001
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Cleshar has established a system for the
collation and analysis of data as part of
the overall Management Review which is
undertaken on an annual basis. This
includes measuring our performance
against HSE recognised categories for
accidents and incidents so that trends
may be identified and year on year
made on

comparisons safety

performance.

The overall Management Review is used
as the basis for the setting of strategic
targets for improvement that are based
upon the details collated and analysed
from the various specific reports. This
includes the setting of targets that
constantly strive to improve statistics on:

 Accidents

* Incidents

* Site audits

* Client audits

e Customer complaints/NCR’s

We utilise an IMS as the basis of the
management of all works. The system is
based upon 4 main processes:

« Managing the system
« Managing the contract
« Managing the works

* Managing Head Office

Within each of these main processes are
procedures covering a range of activities
relevant to the management standard.

At Cleshar we believe that every
individual is responsible for their own
health and safety and the safety of those
around them. We are committed to
ensuring that every possible preventative
measure is put in place prior to the

commencement of any project in order to

reduce the risk of any eventualities.
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